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PROJECT LOCATION 

PILBARA REGION,  
NORTH WESTERN AUSTRALIA 
 
PROJECT CLIENT 

PILBARA IRON RAIL 

 
PROJECT SUMMARY 

The YJSE Project involved the duplication of the existing ore 
loading loop at Yandi as well as construction of Quail Siding 
some 12.5 km from the loop. 
 
Calibre Rail was engaged as the Engineering, Procurement 
and Construction Management (EPCM) consultant for the 
Project from pre-feasibility, detailed design, construction and 
final commissioning.  
 
During the feasibility, simulation of the rolling stock to match 
projected mine output was a key component in scope 
definition. 
 
The Project involved the design and construction of 9.5 km 
of new track work at the duplicated loop and 5 km of new 
track for the Quail siding. Specialist controlled blasting 
techniques were required for a significant portion of the 
200,000 m³ of excavation due to its close proximity to 
existing rail and plant infrastructure. The work was 
completed with no incidents relating to this difficult work. 
 
In addition, an upgrade to the railway signalling system was 
designed, installated and commissioned.  The design also 
incorporated a duplication of the existing Direct Locomotive 
Control (DLC) system.  
 
ABOUT CALIBRE RAIL  

Calibre Rail is a specialist engineering and project 
management consultancy providing rail transport solutions 
to the resources and transport industry. 

For further information contact Victoria Cairns on +61 8  
9488 7375 or victoria.cairns@calibrerail.com.au 
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